eXtension Update

July - 2005

eXtension is moving from concept to implementation.  Critical 2005 milestones include: 

· The leadership team in place includes Dan Cotton, Director (NE); Carla Craycraft and Craig Wood, Associate Directors for Content (KY); Kevin Gamble, Associate Director for Information Technology (NCSU); and Terry Meisenbach, Communications and Marketing Leader. 

· A prototype of the eXtension model has been developed.  The “proof of concept” demonstrates how eXtension will serve Communities of Interest (customers) through the work and support of Communities of Practice (content providers), how institutions will be branded and presented to the customer, and what technologies will be used to support the system.  

· The 2005-2007 implementation plan is complete and soon will be available for review at the eXtension Web site, intranet.extension.org.  The plan serves as the roadmap for building eXtension as an Internet-based, aggregated information and educational delivery system with access to the best resources the Cooperative Extension system has to offer. 

· First Call for Engagement, Formation of Communities of Practice. Identify and select pioneer Communities of Practice (CoPs) to engage and interact with Communities of Interest (CoIs).  The Call for Engagement is available at the eXtension Web site, intranet.extension.org. The 2005 Call for Engagement Schedule is:

· Pre-Applications and Planning Grant Applications due – July 8, 2005

· Invitation for Full Proposals – July 29

· Notification of Planning Grant Awards – July 29

· Notification of applicants not selected for funding – August 5

· Full Grant Proposals due – September
· Notification of selected Communities of Practice Awards – October 7

· Formation of Institutional Teams to assist in the development of eXtension. Institutional teams will work with eXtension staff to develop local awareness of eXtension and the potential benefits for both customers and content providers. Hopefully, teams can play an instrumental role in accelerating adoption and use of eXtension within their organization.  Teams are encouraged to include:

· Administrator or program leader

· Communications and marketing

· Content development

· IT infrastructure development

· Faculty member

· County representative (e.g., educator or agent)

· Librarian

Twenty institutional teams have been identified. Institutions are encouraged to submit their teams to Lisa Schultz at lisa_schultz@extension.org.

Additional Year 1 (2005) milestones in development include:
Implement a Frequently Asked Questions (FAQ) initiative inviting content providers throughout the Cooperative Extension Service to submit their most frequently asked questions and related answers.  The internally focused strategy will help identify potential CoIs, CoPs and content leaders.  It will result in a working model to collect, categorize, publish and develop a collaborative model for responding to customer questions.  The initiative will be organized and managed through support provided by institutional teams. The schedule for the FAQ initiative is:

· Call for FAQ’s and Answers (July)

· Collect FAQ’s and Answers (August)

· Analyze Data and Identify Communities of Interest (September)

· Publish Internally for Review (October)

· Report to Directors (February)
Develop technology to support Year 1 goals and objectives. Emphasis is on given to defining technical architecture and standards; establishing provisional hosting services; tools to support the FAQ initiative including a question and answer submission system, and collaborative work space (Wiki) for faculty and staff to work together in answering FAQs; and a content management system (CMS).

Develop an evaluation plan to identify desired outcomes, key performance measurements, and strategies to measure and report on system design, usability, effectiveness and customer satisfaction.

Develop a communications and marketing plan. Attention will be given to developing a plan that focuses on internal and external stakeholders, taking into consideration audience and situational analysis, which will impact product development.  The plan is expected to tie closely to other evaluation strategies and processes including development of a customer relationship management system.

Organize and charge advisory and work teams to assist in the design and development of eXtension products and services.  Teams will be organized to help develop strong partnerships with land-grant partners; content development procedures and practices; system policies; communications and marketing; instructional design and technology support; training; a national news system; a learning management system; branding and aggregation of institutional information; supporting information technologies; and other related activities.

Develop an effective business model and policies to govern and manage eXtension.  Develop policies such as intellectual property, privacy, copyright, customer service, risk management, liability, licensing, acceptable use, membership, system functionality, sponsorship and paid advertising, and eCommerce.

Identify and develop long-term revenue generation strategies. Focus is on cultivating legislative and private support for the initiative.  eXtension hopes to name a development officer whose responsibility is to develop and execute appropriate strategies.

For more information please register at intranet.extension.org

